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Objectives of the discipline "Business processes and practice of organizational design":

» mastering theoretical, methodological and practical knowledge on issues business process
management and organizational design.

* develop students' skills and abilities of modeling, analysis and design of business processes and
organizational structures;

* develop students' creativity, system and process thinking, to increase interest in the process
approach in management.

To achieve the goals of the discipline in the framework of lectures and seminars provided:

« familiarization with basic concepts, fundamental approaches and methods business process
management, methods of analysis and design of business processes;

» formation of skills in analysis, modeling, business design processes, which involves the
upbringing and development of future managers analytical and engineering approach to
management, striving to find new forms of management organization based on the development
and improvement of business processes;

« formation of skills for the creative implementation of theoretical and applied knowledge in the
practical activities of the manager at the enterprise.



